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5 Project Review Process and Integration 
This chapter meets the following 2016 IRWM Plan Standards: 

1) Project Review Process – The IRWM Plan must contain a process or processes to select projects
for inclusion in the IRWM Plan. The selection process(es) must include the following
components:

• Procedures for submitting a project to the RWMG
• Procedures for review of projects considered for inclusion into the IRWM Plan.
• Procedures for displaying the list(s) of selected projects

Review factors must be evaluated for each project and compared for all projects in a systematic 
manner.  The results should be used to promote and prioritize projects in the selection process 
while keeping in consideration the unique goals and objectives of the IRWM region.  Review 
factors must also consider climate change 

2) Integration – An IRWM Plan must contain structures and processes that provide opportunities to
develop and foster integration. 

5.1 Background 
The 2018 Pajaro River Watershed IRWM Plan project review process, which was approved by the 
Stakeholder Steering Committee (SSC), consists of a three-step process that includes the following: 

• Step 1 – project sponsors submit projects to the RWMG using provided form (Appendix B)

• Step 2 – score project using the Pajaro River Watershed’s scoring metrics (Table 5-2)

• Step 3 – develop high, medium and low project priorities

The RWMG simplified the project review process in this 2018 IRWM Plan by deleting Step 1 of the 2014 
process where plan goals and objectives are prioritized using weighting factors.  The goals and objectives 
are prioritized in Chapter 3 and the project review process includes scoring metrics that address the 
IRWM Plan Guidelines review factors (Table 5-1). 

The RWMG also elaborated on the climate change review factors to include the following considerations 
consistent with the 2016 IRWM Plan Standards: 

• Consider if adaptations to the water management system are necessary to adapt to the potential
effects of climate change on the region

• Consider the contribution of the project to adapting to identified system vulnerabilities to climate
change effects on the region

• Consider changes in the amount, intensity, timing, quality, and variability of runoff and recharge
• Consider the effects of sea level rise on water supply conditions and identify suitable adaptation

measures
• Consider the contribution of the project in reducing GHG emissions as compared to project

alternatives
• Consider a project’s ability to help the IRWM region reduce GHG emissions as new projects are

implemented over the 20-year planning horizon
• Reduce energy consumption, especially energy embedded in water use, and ultimately reducing

GHG emissions
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Other updates to the project review factors are: 

• Simplification of the review factors related to integration and coordination;
• Replacement of the “Positive B/C Ratio” factor with a factor that considers cost effectiveness,

which can be assessed in terms of water supply, water quality, and other physical benefits;
• Addition of a factor specific to reduce reliance on the Delta; and
• Addition of a factor about IRWM Plan adoption.

In addition to the changes to the project review process, the plan includes a documented process for 
submitting a project and displaying the list of selected projects. 

5.2 Project Review Process: Submittal 
To be considered for inclusion in the Pajaro River Watershed IRWM Plan, project sponsors are required 
to submit a completed Pajaro River Watershed IRWM Project Form (Appendix B). The form requires 
inputting project information that addresses the IRWM Program Guidelines review factors (listed in Table 
5-1), basic project and sponsor information, and Pajaro River Watershed scoring metrics. To ensure a 
comprehensive list of projects, sponsors are encouraged to submit the form regardless of project status or 
readiness. All project forms are reviewed, regardless of completeness.  

The RWMG issues calls for projects during IRWM Plan updates and reviews, as well as when grant 
funding applications are being considered.  Projects are also welcome outside these processes.  The 
Project Form is available at:  https://www.valleywater.org/your-water/water-supply-planning/integrated-
regional-water-management and can be submitted to mrichert@valleywater.org.  In addition, the RWMG 
emails the form to the stakeholder list along with calls for projects.  The most recent call for projects was 
in February 2018. 

January 2019 

https://www.valleywater.org/your-water/water-supply-planning/integrated-regional-water-management
https://www.valleywater.org/your-water/water-supply-planning/integrated-regional-water-management
mailto:mrichert@valleywater.org
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Table 5-1: Comparison of 2016 Project Review Factors and the Pajaro River Watershed’s scoring metrics 
Category DWR Review Factor Pajaro River Watershed Scoring Metric 
General Information Whether project proponent has adopted or will adopt the IRWM plan Has project sponsor adopted the IRWM plan or indicated their intent to do so? 
Goals and Objectives How the project contributes to IRWM Plan objectives Which objectives does the project help accomplish? 

How the project or program will help reduce dependence on the Sacramento-San 
Joaquin Delta for water supply 

Does the project include investment in water use efficiency, water recycling, advanced water technologies, and/or 
development of local supplies? 

Integration How the project is related to resource management strategies selected for use in the 
IRWM Plan 

Which RMS does the project implement to help diversify the water management portfolio? 

Strategic considerations for IRWM Plan implementation How can the project be integrated with other projects to leverage resources, increase benefits, and better achieve 
regional goals and objectives? 

Social Specific benefits to DAC water issues, including whether a project helps address critical 
water supply or water quality needs of a DAC 

What is the level of benefits related to water supply or water quality needs of a DAC? 

Specific benefits to critical water issues for Native American Tribal communities What is the level of benefits to critical water issues for Native American Tribal communities? 
Environmental Justice (EJ) considerations How does the project address environmental justice considerations? 

Financial/Economic Project costs and financing Can the project sponsor secure sufficient funding for matching and operations costs?  How certain is the project 
sponsor’s financing? 

How certain are the cost estimates? 
Technical feasibility of the project Is there sufficient documentation that the project can achieve the claimed benefits? 
Economic feasibility, including water quality and water supply benefits and other 
expected benefits and costs 

What is the magnitude of different benefits? 
How cost-effective is the project? 

Climate Change Contribution of the project in adapting to the effects of climate change in the region 
• Include potential effects of climate change on the region and consider if

adaptations to the water management system are necessary
• Consider the contribution of the project to adapting to identified system

vulnerabilities to climate change effects on the region
• Consider changes in the amount, intensity, timing, quality, and variability of

runoff and recharge
• Consider the effects of sea level rise on water supply conditions and identify

suitable adaptation measures

Does the project consider effects of climate change and address one of the region’s vulnerabilities? 
Does the project consider changes in the amount, intensity, timing, quality, and variability of runoff and recharge and 
address one or more of the expected hydrologic changes? 
Does the project consider the effects of sea level rise on water supply conditions and identify suitable adaptation 
measures? 

Contribution of the project in reducing GHG emissions as compared to project 
alternatives 
• Consider the contribution of the project in reducing GHG emissions compared to

project alternatives
• consider the project’s ability to help the IRWM region reduce GHG emissions as

new projects are implemented over the 20-year planning horizon
• Reduce energy consumption, especially the energy embedded in water use, and

ultimately reducing GHG emissions

Is the project more energy efficient or does it reduce energy consumption, especially the energy embedded in water 
use, more than the project alternatives? 
Will this project continue to provide or increase GHG emissions reductions as new projects are implemented over the 
20-yhear planning horizon?
Will the project sequester carbon? 

Readiness Project status Is the project feasibility study complete? 
Is the preliminary design complete? 
Is the CEQA/NEPA document complete or is the project exempt? 
Have all the necessary permits been secured? 
Are the plans & specs or appropriate contract documents complete? 
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5.3 Project Review Process: Prioritization 
The second step of the project review process is for the RWMG to score the projects using the Pajaro 
River Watershed’s scoring metrics (Table 5-2).  The point scores are distributed among six categories, 
with a maximum score of 1000 points: 

• Goals and Objectives:  500 points
• Integration:  150 points
• Social:  100 points
• Financial/Economic: 100 points
• Climate Change/Environmental:  100 points
• Readiness:  50 points

For each project, the RWMG reviews each project form for completeness.  For incomplete forms, the 
RWMG reaches out to the project contact to request additional information.  Once enough information is 
received or the RWMG determines that the additional information is unavailable, the RWMG scores each 
project based on the scoring metrics.   

The Goals and Objectives category receives half of the possible points because of the importance of 
evaluating projects based on their ability to achieve the region’s goals and objectives. The next greatest 
number of points is for Integration because it promotes projects that address multiple water resource 
management strategies and leverage other projects.  Social, Financial/Economic, and Climate Change all 
receive equal points.  Readiness receives the fewest points because the region decided that the potential 
benefits of a project is more important than its readiness. Different weights and additional metrics may be 
applied when selecting projects for funding applications. 

The RWMG will send scores to project sponsors for review and comment once the initial scoring is 
complete.  Based on project sponsor input, the RWMG may adjust project scores.  The RWMG may also 
convene a committee to review project scores. 

The final step in the project review process involves determining which projects are high, medium and 
low priorities.  Project scores will be used to determine the project priorities.  The high priority projects 
will be those that score above the 75th percentile.  The medium priority projects will be those that score 
between the 25th percentile and the 75th percentile.  The low priority projects will be those that score 
below the 25th percentile.  The decision to categorize projects in this manner is driven by the desire to use 
the high priority designation to emphasize the most highly integrated, multi-objective projects that offer 
significant potential to meet the region’s highest priority needs while satisfying the IRWM criteria. 

While the project prioritization process will result in a ranking of projects and the designation of high, 
medium and low project priorities, it is important to note that these ranks and designations will not be 
equivalent to implementation priorities.  All the projects, regardless of project priority, will be considered 
in the integration process. 

5.4 Communicating Project List 
The 2018 prioritized project list is included in Appendix C and posted at www.pajaroirwm.org.  The 
project list was also emailed to the stakeholder list in XXXXX.   The RWMG will periodically update the 
project list.  Updated lists will be posted at www.pajaroirwm.org and emailed to the stakeholder list. 

http://www.pajaroirwm.org/
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Table 5-2: Weighting of the Goals and Objectives 
Category Pajaro IRWM Scoring Metric Scoring Maximum 

Score 
General Information Has project sponsor adopted the IRWM plan or indicated their intent to do so? Yes:  Project eligible 0 
Goals and 
Objectives 

Which objectives does the project help accomplish? 25 points per objective achieved, up to 400 500 
Does the project include investment in water use efficiency, water recycling, advanced water technologies, and/or development 
of local supplies? 

High Level:  100 points 
Moderate Level:  50 points 
Low Level:  10 points 

Integration Which RMS does the project implement to help diversify the water management portfolio? 10 points per RMS substantially implemented, up to 100 points 150 
How can the project be integrated with other projects to leverage resources, increase benefits, and better achieve regional goals 
and objectives? 

• High integration potential:  50 points
• Moderate integration potential:  15 points
• Low integration potential:  0 points

Social What is the level of benefits related to water supply or water quality needs of a DAC? • High:  40 points
• Moderate:  20 points
• Low:  5 points

100 

What is the level of benefits to critical water issues for Native American Tribal communities? • High:  30 points
• Moderate:  15 points
• Low:  5 points

How does the project address environmental justice considerations? • Substantially Addresses EJ:  30 points
• No Change:  0 points
• Worsens EJ:  -50 points

Financial/Economic Can the project sponsor secure sufficient funding for matching and operations costs?  How certain is the project sponsor’s 
financing? 

High certainty:  10 points 100 

How certain are the cost estimates? High certainty:  10 points 
Is there sufficient documentation that the project can achieve the claimed benefits? • Yes:  10 points
What is the magnitude of different benefits? • High certainty of significant benefits:  50 points

• Moderate certainty of significant benefits/high certainty of
moderate benefits:  25 points

• Low certainty of significant benefits/moderate or high certainty of
low benefits:  0 points

How cost-effective is the project? Project is cost-effective:  20 points 
Climate Change Does the project consider effects of climate change and address one of the region’s vulnerabilities? Yes:  25 points 100 

Does the project consider changes in the amount, intensity, timing, quality, and variability of runoff and recharge and address 
one or more of the expected hydrologic changes? 

Yes:  30 points 

Does the project consider the effects of sea level rise on water supply conditions and identify suitable adaptation measures? Yes:  30 points 
Is the project more energy efficient or does it reduce energy consumption, especially the energy embedded in water use, more 
than the project alternatives? 

Yes:  5 points 

Will this project continue to provide or increase GHG emissions reductions as new projects are implemented over the 20-year 
planning horizon? 

Yes:  5 points 

Will the project sequester carbon? Yes:  5 points 
Readiness Is the project feasibility study complete? Yes:  10 points 50 

Is the preliminary design complete? Yes:  10 points 
Is the CEQA/NEPA document complete or is the project exempt? Yes:  10 points 
Have all the necessary permits been secured? Yes:  10 points 
Are the plans & specs or appropriate contract documents complete? Yes:  10 points 

Maximum Score: 1000 



Pajaro River Watershed Integrated Regional Water Management Plan January 2019 

Chapter 5 Project Review Process and Integration Page 5-3 

5.5 Project Integration 
To identify project integration opportunities and promote regional collaboration, the projects are 
compared to Resource Management Strategies (RMS; Table 5-3). There are watershed projects 
addressing each RMS category, except for the Other Strategies category. However, each RMS in this 
category have been screened from further evaluation as presented in the RMS Chapter. Thus, this does not 
represent a project gap.  

As shown, there are potential integration opportunities. The Reduce Water Demand category is an 
excellent example of integration and regionalization opportunities. There are numerous agricultural water 
use efficiency programs in the watershed. The RWMG will continue to promote integration and 
collaboration where opportunities exist. 
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Table 5-3: Project Categorization by Resource Management Strategies 
Reduce Water Demand 

• Agricultural Water Use Efficiency
• Urban Water Use Efficiency

• Regional Mobile Lab
• SBCWD Demand Management Measures
• On Farm Meter Education, Installation and

Implementation
• Conservation Planning and On Farm Irrigation

Efficiency
Improve Operational Efficiency and Transfers of Water 

• Conveyance – Delta
• Conveyance – Regional/Local
• System Reoperation
• Water Transfers

• Pacheco Reservoir Reoperation
• Main and Madrone Pipeline Repair

Increase Water Supply 
• Conjunctive Management & Groundwater

Storage
• Desalination
• Recycled Municipal Water
• Surface Storage – CALFED
• Surface Storage – Regional/Local

• Watsonville Slough and North Dunes
Recharge Basin

• Harkins Slough Facility Recovery
Optimization

• Hollister Urban Area Water and Wastewater
Master Plan

• Integrated Aquifer Enhancement Program for
the Pajaro Valley

• Increased Watsonville Recycled Water
Storage and Deliveries

• Murphy Crossing with Recharge Basins
• South County Recycled Water Pipeline
• South County Recycled Water Improvements
• Delivered Water Enhancement and Drought

Response Irrigation Program
Improve Water Quality 

• Drinking Water Treatment and Distribution
• Groundwater/Aquifer Remediation
• Matching Quality to Use
• Pollution Prevention
• Salt and Salinity Management
• Urban Runoff Management

• Corralitos Creek Water Supply and Fisheries
Enhancement

• Agricultural Water Quality Program
• Oakridge/Via Del Sol Water System
• San Justo Zebra Mussel Eradication Project

Practice Resource Stewardship 
• Agricultural Lands Stewardship
• Economic Incentives
• Ecosystem Restoration
• Forest Management

• College Lake Watershed Management
• Lee Road Watsonville Slough Flood/Habitat
• Upper Pajaro River Restoration Project
• Pescadero Creek Steelhead and Pajaro River
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• Land-Use Planning and Management
• Recharge Area Protection
• Water-Dependent Recreation
• Watershed Management

Baseflow 
• Watsonville Slough Water Quality, Public

Access, and Habitat
• Upper Pajaro River Uplands Conservation and

Stewardship
• Integrated Watershed Restoration Program
• Permit Coordination
• Rural Landowner Stewardship
• Uvas Creek Fish Passage Improvement at

UPRR Crossing
Improve Flood Management 

• Flood Risk Management • Upper Llagas Creek Flood Protection Project
• Soap Lake Floodplain Preservation Project
• Pajaro River Flood Risk Reduction Project
• Pajaro River Watershed Studies
• Salsipuedes Creek Bench Excavation Project
• Lower Llagas Creek Capacity Restoration

Project
• Road Raise at Pajaro River
• Uvas Creek Flood Protection Project




